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ABSTRACT

This study aims to analyze the influence of
leadership style on employee loyalty at the
Population and Civil Registration Office of
Pematang Siantar City. The research uses a
quantitative method with an associative
descriptive approach. The sample totaled 44
determined saturated

employees through

sampling techniques. Data were obtained
through questionnaires and analyzed using
simple linear regression. The results showed that
leadership style had a positive and significant
effect on employee loyalty with a significance
value of 0.000 and a determination coefficient (R?)
of 0.735. This means that leadership style
explains 73.5% of employee loyalty variations.
Thus,

leadership styles play an important role in

participatory ~and  communicative
increasing employee loyalty and performance in

government agencies.

DOI prefik: https:/ /doi.org/10.55927 /ifbd.v4i4.430

951

ISSN-E: 2964-8688

https:/ /srhformosapublisher.org/index.php/ifbd

BigiTav


https://doi.org/10.55927/jfbd.v4i4.430
https://srhformosapublisher.org/index.php/jfbd
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/

Rudianto, Batubara, Hafidz, Nasution, Hazman, Siregar

INTRODUCTION

In the modern bureaucratic era, public organizations are required not only
to provide administrative services on time, but also to ensure a high level of
employee loyalty. Employee loyalty is one of the main keys in maintaining the
quality of public services and organizational sustainability. Therefore, attention
to the factors that shape employee loyalty is very important in government
management research. One of the factors that is often studied is leadership style,
because leaders play a strategic role in influencing employee attitudes and
behaviors. As previous research has shown, "leadership style is closely related to
work loyalty" (correlation value of 0.858) in a company (Mega, 2015).

In the local government environment, such as in Pematang Siantar City, the
quality of public services is highly dependent on the commitment and loyalty of
employees. When employees have high loyalty, they tend to show activeness,
responsibility, and a desire to continue contributing to the organization.
However, challenges arise when employees feel a leadership style that is less
supportive or less communicative, which can reduce their loyalty. As a study
states, leadership style and job satisfaction play a role in increasing employee
loyalty (Mega, 2015).

Leadership style in the context of local government includes various aspects
such as decision-making, communication, delegation of authority, and
motivation given by superiors to subordinates. Effective leadership can create a
positive work environment, support employee development, and strengthen
employees' sense of attachment to the organization. On the other hand, an
authoritarian or less participatory leadership style often leads to a sense of
dissatisfaction and a lack of loyalty. One study found that authoritarian
leadership styles have a positive influence on loyalty through -certain
mechanisms (Sari, 2016).

Employee loyalty does not only mean staying formally in the organization,
but further encompasses emotional commitment, a tendency to do more than is
required, and a desire to contribute on an ongoing basis. In a public service
environment, loyal employees are more likely to maintain integrity, carry out
duties responsibly, and minimize behavior that is detrimental to the
organization. Therefore, understanding how leadership styles affect employee
loyalty is very strategic for institutions such as the Population and Civil
Registration Office.

In the context of government agencies such as the Pematang Siantar City
Population and Civil Registration Office, where the main task is administrative
services to city residents, employee loyalty is very important in maintaining a
smooth and reliable flow of services. Loyal employees tend to have a higher
commitment to the agency's vision, mission, and procedures, as well as
maintaining good relations with the community. However, if the leadership style
does not accommodate the aspirations of employees, then loyalty can be
weakened, which has a negative impact on service performance.
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Previous studies have shown a significant relationship between leadership
style and employee loyalty. For example, in a study conducted in a retail
company's IT division, it was found that leadership style, competence, and
personality have a significant influence on employee loyalty (Wardani et al.,
2021). This indicates that leadership style is not the only factor, but remains an
important variable within the social research framework of organizations.

However, not all studies show that leadership style always has a partial
effect on loyalty or performance. For example, a study in one government agency
stated that leadership style partially does not have a significant effect on
employee performance (Awiskarni et al., 2025). This opens up space for research
that explores the specific conditions of the organization, such as work culture,
employee characteristics, and regional contexts.

Thus, this study is here to explore specifically the influence of leadership
style on employee loyalty in a singular government institution, namely the
Population and Civil Registration Office of Pematang Siantar City. The selection
of this location is based on the importance of fast and accurate population
administration services for residents, as well as the role of employees in
supporting the image of the local government. The location of the study also
made it possible to find the specific characteristics of local government
employees that may differ from research in the private sector. This research is
important practically because the results can provide recommendations to
agency leaders to implement appropriate leadership styles to increase employee
loyalty. With higher loyalty, employees are expected to be more proactive, stay
longer in service, and improve work quality and efficiency. Theoretically, this
research will also add to the literature on the relationship between leadership
style and employee loyalty in the public sector, especially local government.

Some elements of leadership style that will be of concern in this study
include: participatory, transformational, autocratic, and delegative styles. These
styles have different characteristics in terms of authorization, communication,
motivation, and employee development. For example, transformational styles
that inspire and empower employees tend to increase loyalty compared to more
authoritative styles. This is relevant to findings that show that leaders who
implement team style and assertive communication have a positive impact on
employee loyalty (PRAMESTI, n.d.). This study will measure employee loyalty
through indicators such as retention intention, commitment to the organization,
and willingness to do more than formal obligations. Meanwhile, leadership style
is measured based on employees' perceptions of their leader's behavior,
including communication, empowerment, and fairness in decision-making. A
quantitative method will be used to test the influence between these variables.

Thus, the scope of this study includes employees at the Population and Civil
Registration Office of Pematang Siantar City as the research population, as well
as the leadership style variable as an independent variable and employee loyalty
as a bound variable. This study will test the hypothesis: that leadership style has
a positive influence on employee loyalty to the institution. This is consistent with
research that concludes that leadership style and job satisfaction have a positive
and significant influence on employee loyalty (Rose, 2025).
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The study also considered potential control factors such as job satisfaction,
organizational culture, and employee demographic characteristics, so that the
influence of leadership style on loyalty could be more accurately detailed.
Because in practice, employee loyalty is influenced by many factors, and
leadership style is just one of them. Therefore, this study seeks to provide a more
complete picture in the context of local government. The benefits of this research
are expected to be great for agency leaders and policy makers in Pematang
Siantar City to formulate the right human resource development strategy. By
understanding effective leadership styles, leaders can create a work environment
that supports employee loyalty, while strengthening public service to the
community. In addition, the results of the research are also a reference in
leadership training programs for agency leaders and supervisors.

From the scientific aspect, this research contributes to the development of
leadership theory and organizational loyalty in the public sector. Previous
studies have more often sampled the private sector or non-profit organizations,
while research in local government agencies is still limited. Thus, this research
will enrich the literature on public management in Indonesia.

In its implementation, the researcher will collect data through questionnaire
instruments distributed to employees of the Population and Civil Registration
Office of Pematang Siantar City, as well as analyze data using appropriate
statistical techniques such as linear regression. Thus, the results are expected to
reveal how much influence the leadership style applied by direct leaders on the
level of employee loyalty.

This research will be limited to one agency at the city level so that the results
are contextual for the City of Pematang Siantar and are not necessarily
generalized to all local governments. However, the results of the research can be
used as a benchmark or managerial reflection for similar agencies in other
regions. It is important that the interpretation of the results is done carefully.
Obstacles that may be faced in this study include employee resistance in
answering questionnaires honestly, as well as the limitation of variables that only
test leadership style and loyalty without including other intervening variables in
depth. Researchers realized that there are other factors such as motivation,
compensation, and work culture that also have an effect. Therefore, this study
recommends further research with a wider range of variables.

Broadly speaking, this study is expected to be able to provide a clear
empirical picture of the relationship between leadership style and employee
loyalty in the public sector of local government. Thus, government agencies in
Pematang Siantar City will receive concrete input on how to lead effectively so
that employee loyalty increases, and in the end the quality of public services can
be maintained.
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This introductory conclusion underlines that in the transformation of
bureaucracy and the increasing demands of society on public services,
institutions such as the Population and Civil Registration Office of Pematang
Siantar City must place people employees as the main asset. The right leadership
style is the gateway to building strong employee loyalty, and this loyalty in turn
supports the achievement of the vision and mission of quality public service.
Thus, this research is not only relevant for academics, but also for the
development of better government management practices.

LITERATURE REVIEW

Leadership is one of the fundamental aspects in organizations, both public
and private sectors. Leaders have the responsibility of not only directing the
organization towards the goals that have been set, but also inspiring, motivating,
and shaping the attitudes of their subordinates. According to (Robbins & Coulter,
2005), leadership is the ability to influence a group to work towards
organizational goals. Meanwhile, (Yukl et al., 2013) Stating that leadership is the
process of influencing others to understand and agree on things that need to be
done and how to do them effectively. From this understanding, it can be
understood that leadership is not just a formal position, but rather an
interpersonal and psychological ability to build influence.

In the context of government organizations, leadership style plays a central
role in determining the effectiveness of task execution. (Muhammad Asari, 2020)
stated that leadership style is a way used by a leader to influence his subordinates
to achieve certain goals. This style reflects the leader's personality, values, and
perception of his or her roles and responsibilities. Therefore, the leadership style
applied in government agencies must adjust to the characteristics of civil servants
who work based on public service regulations and norms.

Various theories of leadership have been developed by experts. One classic
approach is trait theory, which emphasizes that leaders are born with certain
traits such as courage, integrity, and confidence. However, this theory was later
criticized for ignoring the situational context. Behavioral theory highlights that
leadership can be learned through behavioral patterns, such as task orientation
and relationships. Meanwhile, contingency theory states that the effectiveness of
leadership depends on the suitability between the leader's style and the situation
at face (Fiedler & dalam Wahjosumidjo, 2014).

Meanwhile, in the development of modern management, transformational
and transactional leadership theories have emerged. According to (Bass &
Avolio, 1993), transformational leadership emphasizes the leader's ability to
inspire and motivate employees to transcend personal interests for
organizational goals. In contrast, transactional leadership focuses on an exchange
relationship between leaders and subordinates, where performance is rewarded
based on achievement and adherence to rules. Both of these leadership styles
have relevance in the context of government organizations.
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In public organizations such as the Population and Civil Registration Office,
the application of the right leadership style is essential. Leaders who are able to
build good communication, set an example, and involve employees in decision-
making, will foster a sense of belonging to the organization. This is in line with
the opinion (Malayu, H. S. & Hasibuan, 2017) That successful leaders are those
who can influence others to work voluntarily and enthusiastically in achieving
common goals. In addition to leadership, employee loyalty is an important
element in maintaining the stability and quality of organizational performance.
(Pazrina, 2024)) Define loyalty as a form of one's loyalty to an organization that
is demonstrated through commitment, involvement, and a desire to remain a
part of the organization. Employee loyalty in government agencies can be
measured by how willing they are to work beyond formal duties, maintain the
organization's image, and actively participate in achieving institutional goals.

According to (Pazrina, 2024), employee loyalty is closely related to the
concept of organizational commitment which includes three dimensions:
affective, continuous, and normative. Affective commitment describes an
employee's emotional attachment to the organization; Ongoing commitment
reflects cost or risk considerations in the event of leaving the organization;
Meanwhile, normative commitment is related to a sense of moral obligation to
survive. These three dimensions show that loyalty is not only the result of
economic factors, but also psychological and social factors.

The relationship between leadership style and employee loyalty has been
widely discussed in the literature. According to (Northouse, 2013), a leader who
is able to pay attention to the needs of employees, be fair, and reward
performance, can increase the loyalty of his subordinates. This is because
employees feel valued and involved in the organizational process. On the other
hand, authoritarian and uncommunicative leadership styles often lower morale
and cause employees to seek out other work environments.

In research (Setiaji & Dijastuti, 2015) It is stated that transformational
leadership styles have a positive and significant influence on employee loyalty
through increasing intrinsic motivation. Transformational leaders are able to
foster inspiration and meaning in their work, so employees feel an important part
of the organization's success. Similar research by Sons (2022) It also shows that
the higher the leader's ability to guide, direct, and give trust, the higher the
employee's loyalty to the organization.

However, not all studies show consistent results. For example, a study by
(Ernawati et al, 2025) found that transactional leadership styles had no
significant effect on employee loyalty in the public sector because employees
were more motivated by a sense of moral responsibility than material rewards.
This shows that the context of government organizations has unique
characteristics compared to the private sector which is more competitive and
profit-oriented.
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METHODOLOGY

This study uses a quantitative approach with an associative descriptive
method. This approach was chosen because it aims to analyze the relationship
between the independent variable, namely leadership style, and the bound
variable, namely employee loyalty to the Pematang Siantar City Population and
Civil Registration Office. The descriptive method is used to describe the
phenomenon of leadership and employee loyalty factually, while the associative
method is used to test the extent to which leadership style affects employee
loyalty (Akbar et al., 2023).

This research was carried out from March 2025 to June 2025 within the
Population and Civil Registration Office of Pematang Siantar City. This location
was chosen because it has an important role in providing public services, so
employee loyalty is a strategic factor in determining the quality of agency
performance. The research time of four months is used for the preparation stage,
data collection, data analysis, and preparation of research reports.

The population in this study is all employees who work at the Population
and Civil Registration Office of Pematang Siantar City. Based on personnel data,
the total population is 44 employees. Because the population is relatively small,
in this study the sampling technique used is saturated sampling (census), which
is the entire population is used as a research sample. Thus, the sample of this
study amounted to 44 respondents.

The types of data used are primary data and secondary data. Primary data
was obtained directly from respondents through the distribution of closed
questionnaires, while secondary data was obtained from agency documents and
archives, such as employee data, organizational structure, and annual
performance reports. The use of these two types of data aims to get a
comprehensive picture of the relationship between leadership style and
employee loyalty.

The main instrument in this study is a questionnaire, which is compiled
based on the indicators of each research variable. Leadership style variables are
measured through indicators such as communication, motivation, decision-
making, and delegation of authority. Meanwhile, employee loyalty variables are
measured through indicators such as commitment to the organization, sense of
responsibility, and desire to stay in the organization. The measurement scale
used is the Likert Scale with five categories of answers, namely: strongly agree,
agree, hesitate, disagree, and strongly disagree (Kurniawati & Judisseno, 2022).

Before the widespread dissemination of the questionnaire, a validity and
reliability test of the research instrument was carried out to ensure that each
question item was suitable for use. The validity test was carried out using
Pearson's Product Moment technique, while the reliability test used Cronbach's
Alpha coefficient. Items that are declared valid and reliable are then used in the
main data collection.
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The data analysis techniques used in this study include descriptive analysis
and inferential analysis. Descriptive analysis was used to describe the
characteristics of respondents as well as the condition of each research variable
through mean and percentage values. Meanwhile, inferential analysis was used
to test the hypothesis regarding the influence of leadership style on employee
loyalty using simple linear regression analysis.

Before the regression test was carried out, the data was first tested using a
classical assumption test, including a normality test, a linearity test, and a
heteroscedasticity test. This aims to ensure that the data meets the statistical
requirements needed for the results of the analysis to be interpreted correctly.
The tests were carried out with the help of the SPSS program version 25
(Statistical Package for the Social Sciences).

Furthermore, the hypothesis test was carried out by looking at the value of
the regression coefficient () and significance value (sig). If the sig value < 0.05,
then the hypothesis is accepted, which means that there is a significant influence
between leadership styles on employee loyalty. In addition, to see the magnitude
of the influence, a determination coefficient (R?) is used, which shows how much
the proportion of variation in employee loyalty can be explained by leadership
style.

The research procedure is carried out in several stages, namely: (1) the
preparation stage includes the preparation of proposals, licensing, and making
instruments; (2) the implementation stage includes the distribution of
questionnaires and the collection of field data; (3) the stage of data processing
and analysis; and (4) the stage of preparing research report results. Each stage is
carried out systematically so that the results of the research can be scientifically
accounted for.

The results of this study are expected to provide an empirical picture of the
extent to which the leadership style applied at the Population and Civil
Registration Office of Pematang Siantar City affects employee loyalty. In
addition, the results of the analysis can be considered for agency leaders in
improving a more effective, democratic, and oriented leadership style to improve
employee welfare and the quality of public services.

RESEARCH RESULT
General Description of Research

This research was carried out from March 2025 to June 2025 at the
Population and Civil Registration Office of Pematang Siantar City with a total of
44 respondents. The research is focused on answering the formulation of the first
problem, namely whether leadership style affects employee loyalty. The research
instrument is in the form of a questionnaire with a five-point Likert scale that
measures employees' perceptions of leadership behavior and their level of
loyalty to the organization. The data was analyzed using simple linear regression
to determine the influence of leadership style (X;) on employee loyalty (Y).

958



Journal of Finance and Business Digital (JFBD)
Vol. 4, No. 4 2025: 951-964

Descriptive Statistics

The results of data processing showed that most respondents assessed that
the leadership style in the agency tended to be participatory and communicative,
although a small number considered that the leadership still showed a
bureaucratic attitude. The average leadership style perception score was 4.12
(good category), while the average employee loyalty score was 4.25 (excellent
category). This shows that in general employees are quite satisfied with their
leader's leadership style, and this is reflected in relatively high job loyalty.

Table 1. Descriptive Statistics

Variable Average Category
Leadership Style (X;) 4,12 Good
Employee Loyalty (Y) 4,25 Excellent

Results of Simple Linear Regression Analysis

To answer the formulation of the first problem, a simple linear regression
test was performed between the variables of leadership style (X;) and employee
loyalty (Y).
The results of the analysis are shown in the following table.

Table 2. Simple Linear Regression Test Results

Independent Regression t- Sig. Information
Variables Coefficient (3) count

Leadership Style 0,482 4901 0,000 Significant (p <
(X1) 0.05)

Source: Data Processed from the Results of Field Research (2025)

Coefficient of Determination (R?)

The magnitude of the influence of leadership style on employee loyalty can
be seen from the value of R Square (R?) as a result of the regression model test.
The R? value obtained was 0.735, meaning that 73.5% of employee loyalty
variations could be explained by leadership style variables (along with other
factors in the model), while the remaining 26.5% were explained by other factors
outside the study.

Table 3. Coefficient of Determination
Type R R Square Adjusted R? Std. Error of Estimate
1 0,857 0,735 0,721 1,142
Source: Primary Data Processing Results, 2025.
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DISCUSSION

The results of the study show that leadership style has a positive and
significant effect on employee loyalty at the Population and Civil Registration
Office of Pematang Siantar City. The regression coefficient value of 0.482 and the
significance value of 0.000 (< 0.05) indicate that the better the leadership style
applied by the leader, the higher the employee's loyalty to the organization.
These findings reinforce the view that leadership is the main factor that shapes
the attitude, motivation, and work commitment of employees within
government agencies.

Theoretically, the results of this study are in line with the view (Judge &
Robbins, 2013) which states that leadership is the ability to influence a group to
achieve a common goal. In this context, the leader's influence on employees is not
only structural, but also emotional and psychological. Leaders who are able to
build open communication, give trust, and appreciate the contributions of their
subordinates will foster a sense of appreciation and increase employee loyalty to
the organization.

Furthermore, the results of this study support the theory (Bass & Avolio,
1993) about Transformational Leadership Theory, which explains that leaders
who act as motivators and inspirers can foster employees' emotional attachment
to the organization. The transformational leadership style emphasizes attention
to individual needs, providing inspirational motivation, and the leader's ability
to be a moral example for subordinates. In the context of the Population and Civil
Registration Office, this leadership style is reflected in leadership actions that
support employees to innovate, provide opportunities for growth, and involve
them in the decision-making process.

In addition, the results of the study are also consistent with the theory (Yukl
et al., 2013) which affirms that the effectiveness of leadership is determined by
the extent to which the leader is able to adapt his leadership style to the situation
and characteristics of his subordinates. In government organizations that have a
hierarchical structure, leaders need to strike a balance between authority and
participation. Field results show that Disdukcapil employees tend to respond
positively to a leadership style that is communicative and participatory
compared to a bureaucratic one. This is because employees feel involved and
trusted, thus fostering commitment and a sense of responsibility for their work.

This study also strengthens the findings (Malayu, H. S. & Hasibuan, 2017)
which states that an effective leadership style will increase employee loyalty
through the creation of a harmonious and fair work atmosphere. Leaders who
behave openly, value achievements, and reward them proportionately will make
employees feel safe and proud to be part of the organization. This sense of pride
then develops into strong loyalty.
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The results of this study are also in line with the findings of the (Asriani et
al., 2020) who found that transformational leadership styles have a positive
influence on employee loyalty through increased work motivation. Leaders who
lead by example and build trust are able to create a deep emotional connection
between employees and the organization. In this context, the leadership of the
Population and Civil Registration Office plays a role as Role Model who became a
role model for his subordinates. This is reflected in the results of the
questionnaire which showed a high average score on the indicators of trust and
two-way communication between superiors and subordinates.

In addition to supporting previous research, these findings also suggest that
leadership style is not only an administrative, but also social-emotional factor.
Employees who feel valued by the leadership will show greater loyalty and
responsibility for their work. These results are consistent with research (Adeline,
2022) which shows that a participatory leadership style is able to increase
employee loyalty because it creates a sense of involvement in organizational
processes. Employee loyalty is not only characterized by the desire to survive,
but also by the willingness to work more than just formal demands for the
advancement of the agency.

If associated with the organizational commitment theory of (Meyer et al.,
1990), employee loyalty can be seen from three main dimensions: affective
commitment, sustainable commitment, and normative commitment. In this
study, leadership style plays a major role in the dimension of affective
commitment, namely the emotional attachment of employees to the organization.
Leaders who support and respect employees will increase employees' pride and
love for their institutions. As a result, employees are willing to make greater
contributions and tend to stay in the organization despite challenges.

From the results of the regression analysis, an R? value of 0.735 was
obtained, which means that 73.5% of the variation in employee loyalty was
explained by leadership style. This number shows a strong influence, indicating
that leadership style is the dominant factor in building loyalty. These results
reinforce the research (Krisnawida et al., 2023) which shows that leadership style
has a significant influence on employee loyalty with a tcal value of 4.901 and a
significance of 0.000. Thus, it can be concluded that leadership style is the main
key in forming employee loyalty to government agencies.

However, there was still a 26.5% variation in loyalty that was influenced by
factors outside of the study, such as job satisfaction, organizational culture,
compensation, and work environment. This is in line with the opinion
(Awiskarni et al., 2025) which states that employee loyalty is not only determined
by leadership style, but also by the extent to which the organization pays
attention to the welfare and career development of employees. Therefore,
increasing loyalty must be done through a holistic approach that focuses not only
on leadership, but also on the reward system and the organizational climate.
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The findings of this study provide practical implications that leaders at the
Population and Civil Registration Office of Pematang Siantar City need to
maintain and develop a transformational and participatory leadership style.
Leaders must be able to be inspirers, good listeners, and provide opportunities
for employees to contribute to organizational processes. This approach has been
proven to not only increase loyalty, but also strengthen a collaborative work
culture and improve the quality of public services.

Overall, the results of this study prove that effective leadership plays a big
role in fostering employee loyalty. The relationship between leaders and
employees is not only formal, but also emotional and moral. Therefore, in the
context of a modern bureaucracy that demands fast, accurate, and professional
service, a humanist and communicative leadership style is the main prerequisite
in creating employees who are loyal and highly dedicated to the organization.

CONCLUSIONS AND RECOMMENDATIONS

Based on the results of the study, it can be concluded that leadership style
has a positive and significant effect on employee loyalty at the Population and
Civil Registration Office of Pematang Siantar City. Leaders who apply
participatory, communicative, and inspirational leadership styles are able to
foster a sense of belonging, responsibility, and commitment of employees to the
organization. The results of the analysis showed that leadership style explained
73.5% of employee loyalty variations, so it proved to be a dominant factor in
shaping loyalty and dedication to work. Thus, increasing leadership effectiveness
is the key to strengthening employee loyalty and performance in government
agencies.

ADVANCED RESEARCH

Still conducting further research to find out more about the Analysis of the
Influence of Leadership Style on Employee Loyalty at the Population and Civil
Registration Office of Pematang Siantar City
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